Minutes of the Somerton u3a General Meeting held at the Edgar Hall
23th May 2025

Present: Steve Davis (Chairman), Jane Redgrove (Vice-Chairman) Annette Sparks (Secretary), Barrie Davies (Treasurer), Fran Cook( Membership Secretary), Laurence Reeves, Chris Tite, Sally Tite, Janet Holden and 89 members

Apologies:  
Brian & Althea Pearson
Anita & Paul Redman
Cate Whitewood
Rachel Garrett
Sarah Terry
Paul & Hilary Rasor
Jenny & Mark Lewis
Theresa Munns
Angie Saunders

Steve Davis opened the meeting with a welcome to all members. Steve explained that he had been looking at the list of founder members of the u3a and noted that there seemed a correlation between serving on the committee and living a long life. In fact, Glennis Dix was a founder member and still helps out by welcoming people at the door.

Item 1 Minutes from the previous AGM in May 2024 have been circulated and have been available on the website. These were accepted as accurate records and signed accordingly.

Item 2 Matters arising. Steve noted that item 6 stated that he and Jane Redgrove would be stepping down in 2025 and there was a need to find more serving officers on the committee. With 470 members in the organization there is a whole pool of knowledge and skills which could be utilised. Steve strongly urged people to join the committee and help to keep the orgaisation running.  

Item 3 Chairman’s report. Steve thanked everyone for attending the AGM. He explained that it had again been a successful year. Membership has exceeded 470, and he thanked Membership Secretary Fran Cook for all her hard work. He was pleased to note that Fran is willing to stand for another year. 

The u3a is built around social, interest and study groups and there are currently over 60 interest groups running locally. Thanks was given to all the Group Leaders for all the contributions given in time and effort to keep the groups running. Well done to all members who have tried something different this year. Thanks, was also given to Sarah Terry, as Groups Co-ordinator, for all her hard work. Sarah took over a year ago and, in that time, has been both inquisitive and inventive with her thoughts on Group activities and has gone all out to help Group Leaders and helping to find solutions when problems have arisen. Sarah will be standing for another year. 

Other activities within our organization include our Monthly Meetings which now often attract over 100 members and visitors. These are very important as they officer the opportunity to meet and make friends outside the normal group activities. None of this happens by chance and I would like to thank Chris Tite for taking over the role of speaker coordinator when David retired and getting stuck into the job. Chris and his wife Sally who seem to be taking on more duties are extremely useful and valued committee members. Alongside them is Janet Holden. Janet has taken to writing reports of the monthly meeting for the Newsletter. 
Communication remains an important part of our u3a and we do this mainly through the Beacon System and through the monthly Newsletter. The beacon system is a marvellous tool for our administration and for our Group Leaders to communicate with our members. Our Newsletter is available to everyone within our u3a and on our website for those outside. Those without internet access have a printed copy hand delivered to them. Steve thanked Laurence for his work on the Beacon System and Mike Davis for his work as Newsletter Editor for their hard work. 

A key job on the committee and a required officer role under the Charities Commission Rules is that of Secretary and Annette does a variety of tasks under this title. They include liaising with the Edgar Hall over bookings, producing agendas, taking minutes, booking rooms, sorting out times and papers for committee meetings. She is the link between the Third Age Trust and Somerton u3a. Annette is unfortunately having to stand down. We urgently need someone to take over this role.

Another officer role on the committee is that of Treasurer. Barrie Davies was our independent examiner up until last year when Liz Short moved away. Barrie has done a great job and has presented accounts and budget forecasts at all committee meetings. With the increase in membership, even allowing for increases in our costs over the next year, I am pleased to tell you that again there will be no increase in membership fees

Another of the four Officer Roles is that our Vice Chairman. Jane, like me came back onto the committee 3 years ago because there was no one else. Without the roles of Chairman, Vice Chairman, Treasurer and Secretary we cannot operate.
Jane and I have completed our time and should be stepping down. The problem of getting new people on the committee has been discussed for a good number of months and all members have been made aware. Our constitution states that the Chairman should serve no more than 3 years unless in exceptional circumstances. I am therefor willing to stand for another year but members have to get involved and take on more responsibility. 

A big thank you was extended to all members. Thank you also to all members who have helped out in anyway over the year. Members of the Really Useful Group, along with the Tech Team for ably managing presentations and the sound system’s inevitable IT glitches. 
For those working within their interest Groups making visitors welcome, talking to and befriending people you haven’t met before, giving a friendly smile and enjoying u3a. Your contribution has made it a very pleasant year for me and the committee. 
We rely on everyone, as much as they are able, to play a part. We have lost a valuable member of the team and we really need others to join us. Let’s continue to have fun. 

Item 4 Treasurers Report. 
Barrie explained that we have had another good year and stayed within budget. Barrie explained that the accounts for 2024/25 are available to inspect on the Su3a website.
The page entitled Statement of Financial Activity shows 2 accounts, one for membership and groups and one for social activities. 
There was an increase in membership overall. The net balance of funds in total currently stands at £25,079. There was concern with the committee that funds are increasing year on year without need of them. It has been agreed to lower the cost of membership by 50% for one year only to help absorb some of the surplus from the year. 
We have £788 of Avalon Network Funds which we are holding in readiness for their use. Hopefully the Network will be able to use them soon as they have now been reformed and are active. 
The accounts have been inspected by Liz Short and certified as correct. 
The TSB social account showed 2 events. The visit to SS Great Britain and the Christmas lunch shows a small deficit. However, there is still a reserve of £2,260
Mike Beeson proposed that the report be accepted and Viv Winterburn seconded the proposal. There was a majority show of hands in support of the report.

Item 5 Election of Committee members. 
Apart from Annette Sparks all members of the committee are willing to continue in post. 
Geoff Bryant proposed that the committee be re-elected, and Joan Banbury seconded the proposal.
There was a majority show of hands in support of the election of the committee. 

Item 6 AOB

· Jane Redgrove then thanked Steve for all his hard work since taking on the Chairman’s role again. Jane pointed out how important succession planning is for the future of the organisation. Steve intends to stand down next year and so it is important to recruit a new chairman as soon as practicable. 

· Steve then closed the AGM for 2025.

